Project Proposal
[Project Name]
Prepared for: [Prepared for]
Prepared by: [Prepared by]
Date: [Date]

EXECUTIVE SUMMARY
[[Two to four sentences: what this project is, why it matters, and the outcome it will deliver. Write this last, after the rest is done.]]
OBJECTIVES
[Objective 1: specific, measurable goal.]
[Objective 2: specific, measurable goal.]
[Objective 3: specific, measurable goal.]
SCOPE
In scope: [[What this project covers.]]
Out of scope: [[What this project explicitly does not cover.]]
TIMELINE
	Phase
	Key Activities
	Timeframe

	[Phase 1]
	[Main activities]
	[e.g. Weeks 1–2]

	[Phase 2]
	[Main activities]
	[e.g. Weeks 1–2]

	[Phase 3]
	[Main activities]
	[e.g. Weeks 1–2]

	[Phase 4]
	[Main activities]
	[e.g. Weeks 1–2]


BUDGET
	Item
	Estimated Cost

	[Budget item 1]
	[$0]

	[Budget item 2]
	[$0]

	[Budget item 3]
	[$0]

	[Budget item 4]
	[$0]

	Total
	[$0]


APPROVAL
[[Approved by: ______________________________    Date: ____________]]




